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January, 2018             meridianstreet.org 
 

Reflections on 2017 
As I sit and reflect on the wonders of this past Christmas I realize just how blessed I am.  2017 was a good year for me 
personally as well as for Meridian Street United Methodist Church.  So much has changed in the last year I find it hard 
to even put it all into words. 
 
I have shared before that getting acclimated to Meridian Street was a challenge for me.  Coming here in the middle 
of a major construction project, combined with the illness of Marsha Kunz, made my focus scattered at best.  Most of 
the staff’s time and energy during the past year has been spent grieving the loss of Marsha and dealing with the chaos 
and confusion of having our building torn apart.  We all thank you for your support and patience as we worked 
through those challenges. Now that (for the most part) construction is finished and we have begun adapting to our 
new beautiful welcome center, I am experiencing a new sense of purpose and direction for Meridian Street. 
 
Nancy and I also experienced major changes in our life this past year.  In July we rejoiced in the wedding of our 
daughter Jessica to Sam Fain.  It was a joyful and stressful year preparing for the wedding (especially with our other 
two daughters living abroad). But we not only survived, we had a wonderful experience.  One of the greatest joys of 
my life was walking Jessica down the aisle and then having the privilege to preside over the wedding. Does life get 
any better?  We certainly approach 2018 with great anticipation and joy over the things that are yet to come. 
 
But what has struck me more than anything this past year is the very evident 
moving of the Spirit here at Meridian Street.  The vision adopted 10 years ago 
and refined a few years back is coming more clearly into focus as we listen and 
follow the guidance of the Spirit.  As 2018 dawns we are seeing a renewed 
emphasis on getting to know our neighborhood and our neighbors and seem 
willing to partner to help bring God’s influence upon the choices and decisions 
that the neighborhood makes.  Our children and youth ministries are re-
imagining how we do ministry, and our families and those of our neighborhood 
will reap the rewards of God’s gracious blessings.  But what I see more and more 
every day is willingness for the people of Meridian Street to share the love of 
Jesus with those whom we meet. 
 
God is on the move in our Church and neighborhood!  I look forward to the 
opportunities to share Jesus and transform our neighborhood with the vision of God.  2018 is going to be a great year 
and I look forward to being in ministry with you. 
 
Peace, 
Steve 
 



 

2 
 

Join the Conversation in 2018 
In the early part of the book Waking Up White, which we will be discussing together starting on Wednesday, January 10 

at 6 p.m., the author refers to her parents struggle around preparing their children for the real world. She believed it 
was her parents role to help her understand the world around her and to be able to discuss and respond well to those 
differences and cultures around her.  
 
While this is true, I also think it is a part of the church’s responsibility to help the faith community discern how we talk 
about challenging issues among its members and with those around us. One of those issues before us is race. How do 
we talk about this major subject with friends and family? Where do we begin?  
 
In January we are looking forward to beginning a discussion around the powerful book by Debby Irving, Waking Up 
White: And Finding Myself In the Story of Race. It is my hope that this discussion will help us understand, grow, and be 
challenged to take steps forward in this conversation of race and racial reconciliation.  
 
This conversation will guide us into another project I have been working on with our neighborhood congregations in 
Butler Tarkington. We are planning a neighborhood meal and speaker series starting in late February and running until 
June. The goal is to build community, create new relationships and have meaningful conversations around race and 
reconciliation.  
 
Every Sunday, our program will begin with a free meal at 5 p.m. provided by the host congregation with our speaker 
presentation and discussion beginning around 5:45 p.m. Here is the schedule so far:  
 
Sunday, February 25 Meridian Street United Methodist Church 5500 N. Meridian Street 
Dr. Frank Thomas, Christian Theological Seminary   
Black History Month   
   
Sunday, March 18 or 25 North United Methodist Church 3808 N. Meridian Street 
Rev. Charles Harrison, Barnes United Methodist Church   
Ten Point Coalition   
   
Sunday, April 29 Fairview Presbyterian Church 4609 N. Capitol Avenue 
Speaker TBA   
   
Sunday, May 20 St. Paul’s Episcopal Church 6050 N. Meridian Street 
Speaker TBA   
   
Sunday, June 17 St. Thomas Aquinas Catholic Church 4625 N. Kenwood Avenue 
Speaker TBA   
If you plan to attend any or all of these events, please register by contacting Pastor Matt at 
mlandry@meridianstreet.org.  
 
Also, don’t forget to sign up to run or walk in the first ever Butler Tarkington MLK 5K on Saturday, January 13 at 9:30 a.m. 
The race will begin at the Martin Luther King Community Center and will take you through the neighborhood. 
Neighborhood clergy will lead everyone in an observance of MLK Day with Dr. King’s words and prayer. 
To Sign Up:  MLK 5K Sign Up 
 
It is my hope that you will join the conversation in 2018.  
Pastor Matt 
 

mailto:mlandry@meridianstreet.org
http://butlertarkington.org/register-for-upcoming-mlk-5k-hosted-by-btna-on-saturday-january-13-2018/#sthash.ubcqlp3q.jX3ABrmN.dpbs
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Serving our Community 
Family Promise/IHN Hosting 
Recap 
Once again, warm heartfelt 
thanks to the slew of volunteers 
that gave of their time and energy 
to show God’s love and hospitality 
to three families experiencing 
homelessness. 
 
Interested in getting involved the 
next time Meridian Street hosts?  
Read below about the program 
and how congregations like 
Meridian Street are connected to 
its mission. 
 
Interfaith Hospitality Network 
Homelessness can seem like an 
overwhelming problem. Many 
people wonder what one person 
or congregation can do to truly 
make a difference. 
 
The Interfaith Hospitality Network 
(IHN) – The core program of Family 
Promise - is a way for volunteers 
and congregations to address the 
challenge of family homelessness 
by using existing resources. The 
volunteers bring hospitality. Their 
service and in-kind 
congregational facilities makes it 
cost efficient. And with intensive 
case management from trained 
staff at the Day Center, lives are 
significantly impacted for the long 
term. 
  

 

• How "IHN" Works 
Each congregation participating 
in the Interfaith Hospitality Network 
provides overnight lodging and 
meals for four families (up to 14 
people) for one week at a time. 
Each congregation takes a turn 
hosting three or four weeks per 
year. Network "guests" stay in 
each congregation from 5 p.m. to 
7 a.m. daily. Each morning guests 
drive or ride in the IHN van to the 
Family Promise Day Center (1850 
N. Arsenal Avenue, Indianapolis, 
IN 46218). Children generally then 
go to school or daycare, while 
most adults go to work at various 
locations in and around 
Indianapolis. The adults who either 
cannot work or are seeking work 
meet with a case manager and 
build skills for lasting financial 
stability while applying for housing 
and/or employment. 
 
But the volunteers are the 
lifeblood of the program. 
Volunteers set up the rooms and 
beds on Sunday. They cook and 
serve a meal each night. They 
provide bag lunches and easy 
breakfast foods. They plan 
activities for children and families, 
and engage with everyone 
present. They sleep overnight in a 
fifth room. They drive the guests in 
the IHN van to the Day Center 
each morning, and then drive 
guests back to the congregation 
each evening. They wash the 
sheets at the end of the week, 
they pack up the beds, and they 
drop the trailer and van off at the 
next congregation the following 
Sunday. 

 
• Congregation Coordinators 
The coordinators are the key to a 
successful congregation 
experience. Each congregation 
has one-to-four people who sign-
up as the coordinating volunteer - 
in charge of recruiting the cooks, 
drivers, and more; reserving the 
facilities; communicating with Day 
Center staff; and more. 
Coordinators are recognized 
annually at the Family Promise 
Annual Meeting in late February. 
 
• Hosting Schedule 
The hosting schedule for the year 
is created between June and 
September each year. 
Congregations are asked for the 
weeks they cannot host, and Day 
Center staff piece it together. 
Currently, IHN has two active 
rotations. A rotation is where a 
combination of congregations 
covers the hosting of four families 
at a time for all 52 weeks of the 
year. With two rotations, eight 
families total are served daily. 
However, IHN currently has a gap 
of 17 weeks in rotation two 
because there are not enough 
congregation partners signed up 
to host.  
 
Continued on page 4 
 
 
 
 



 

4 
 

Continued from page 3 
 
• Outcomes 
Approximately 50 families are 
served each year in the IHN 
program. On average, more than 
70% of the families we serve will 
gain long-term housing while in 
the program, in nine weeks. Not 
only does this high success rate 
mean many more families stably 
housed, it is also a tremendous 
cost saving to the community as 
diversion from far more expensive 
interventions. 
 
Watch the video produced by 
Family Promise national below to 
learn more about Family Promise’s 
hallmark program.  Or type in 
Family Promise on You Tube to 
browse their video collection. 
 
An Introduction to the Interfaith 
Hospitality Network: A Program of 
Family Promise 
 
 
2017 Year of Service- Thank 
you!  
I am continually amazed by the 
service of the people of Meridian 
Street. Our congregation has 
served with our partners at home; 
hosting families with Interfaith 
Hospitality Network, serving food 
at Soup’s On at Roberts Park UMC, 
working on homes with Neighbor 
Link, setting up gifts for families in 
need at Fletcher Place 
Community Center, tutoring at the 
Martin Luther King Community 
Center, building homes with 
Habitat for Humanity, and 
countless donations to our 
outreach partners across 
Indianapolis.  
 

We also enjoyed a trip to 
Washington, DC where 15 
members learned from the 
General Board of Church and 
Society and served at two missions 
in the city. Our international trip to 
Bolivia was a great success, as 
was our trip to the Midwest 
Distribution Center in Chatham, IL, 
which sends mission supplies 
around the nation.  
 
On April 23, we hosted our 2nd 
annual Serve Indy with over 160 
participants this year serving at 
nearly 20 sites across the city. I 
have received “thank you” notes 
all year from organizations who 
greatly appreciated our service.  
 
Look at the difference we are 
making together in the City of 
Indianapolis! We will have many 
more opportunities to serve in 
2018. Every single person can do 
something and together, we can 
make a huge impact with our 
partners around the city and the 
world.  
 
Pastor Matt 
 
 
 
 

Hansman and Otto Grant 
Updates 
Every year Meridian Street is a 
major supporter of so many 
ministries and outreach 
organizations around Central 
Indiana. Through our two 
community grants, Hansman and 
Otto, we have the opportunity to 
make a major difference in our 
community. The Hansman Grant 
exists to new and experiential 
outreach efforts of organizations 
or ministries. The Otto Legacy 
Grant exists to support fellowship 
and spiritual formation 
opportunities such as camping 
programs either at Meridian Street 
or organizations of Central 
Indiana. Both committees 
comprised of lay people receive 
and review applications that are 
then sent to Trustees and Church 
Council for approval.  
 
This year the Hansman Grant 
supported the work of Exodus 
Refugee’s program for youth 
refugees coming to Indianapolis, 
Martin Luther King Community 
Center’s neighborhood and family 
advocate program, Coalition for 
our Immigrant Neighbors (COIN) 
family safety clinics, Asian Help 
Services’ healthy lives program 
that provides mental health 
counseling to refugees and 
immigrants, Assistance League of 
Indianapolis’ Operation School 
Bell program that will support 22 
students from an IPS Newcomer 
School, the North Central High 
School Latin Club project Reading 
the War on Poverty, Broadway 
United Methodist Church’s Good 
News to the Poor program 
 
Continued on page 5 

https://www.youtube.com/watch?time_continue=28&v=kX-3YSNtGT4
https://www.youtube.com/watch?time_continue=28&v=kX-3YSNtGT4
https://www.youtube.com/watch?time_continue=28&v=kX-3YSNtGT4
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Continued from page 4 
 
Assisting people in poverty, Crain 
House’s new women’s support 
program, and the Neighborhood 
Christian Legal Clinic Immigrant 
Justice program.  
 
The Otto Legacy Grant supported 
the work of Girls Inc. summer 
camp, Coburn Place’s enhanced 
school break program, Good New 
Mission’s summer program, 
Shepherd Community Center’s 
summer program, Jameson 
Camp’s overnight summer camp, 
Reach for Youth’s summer 
outreach, Brightwood Community 
Center’s sparks summer program, 
Camptown Ministries’ intercession 
adventures, Peace Learning 
Center’s peer mediation peace 
program, Meridian Street UMC’s 
Gathering of Men retreat, and La 
Plaza’s summer discovery 
program.  
 
As you can see, both committees 
reviewed and approved many 
grants this year. The work they 
have done and the organizations 
and ministries supported make a 
huge difference in the life of 
children, families, and people in 
need all throughout Indianapolis 
and Central Indiana. If you would 
like more information about either 
grant program, please contact 
Pastor Matt or Matt Rittenhouse, 
Chair of Hansman, or Erin 
Buechler, Chair of Otto.  
 
 
 
 
 

News from Family and 
Neighborhood Ministries 
Advent Workshop & Blessing 
Boxes  
Our kids got into the spirit of gift-
giving for Christmas at Advent 
Workshop. They assembled, 
decorated, and filled 40 blessing 
boxes for some of our senior and 
shut-in members, with the help of 
some grown-ups. The blessing 
boxes were appreciated by those 
who received them. 

 
MLK Holiday Party  
On December 15, we saw lots of 
smiles at the MLK Center during 
our holiday party there. More than 
60 people from the MLK Center, 
Meridian Street, and Children’s 
Day In participated in decorating 
cookies, making a craft, playing 
games, enjoying snacks, and 
oohing and aahing at the 
reindeer and other animals in the 

Silly Safari program.  

Families went home with books, 
treats, and beautiful wreaths 
made by our CDI teachers. Thanks 
to the church staff and volunteers 
who made this such a fun time for 
all the kids!  
 
Yoga 
We completed our six-week series 
with Kelsey from Breathing Space 
Yoga just before Christmas. 
Participants ranged in age from 
20’s to 80’s!  
We will soon start again so please 
let Bethany know if you are 
interested in participating and 
when you are available. Contact 
her at bscott@meridianstreet.org 
to join others in your church family 
and the neighborhood in this 
healthy practice! 

 
 

mailto:bscott@meridianstreet.org
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News from Youth and 
Young Adult Ministries 
Youth Game Room 
On January 14 the youth group’s 
game room opens on the third 
floor. For the last several weeks the 
youth have been working to 
reimage rooms 304 and 306. 
They’ve shared their ideas about 
what they’d like a youth room to 
look like at Meridian Street. And 
thanks to the generous donations 
of several members of the 
congregation, we’ve been able 
to help the youths’ vision become 
a reality. 
 
The new game room has been 
created in honor of the late 
Nancy Stimson, a former Youth 
Director at Meridian Street, who 
believed that church was a great 
place for youth to develop a 
relationship with God and each 
other.  On January 14th, we invite 
everyone to come up to the third 
floor and see what the youth have 
been working on before and after 
the 10:30 a.m. service. 
 
 

Finance FAQ’s 
By Keisha Boger 
Here are my top 3 must know 
church finance FAQs for the New 
Year! 
1. Operating budget surplus for 

2017 
The accounting books aren’t fully 
closed at the time I am writing this 
article, but we will end the year 
with an operating budget surplus 
of around $100k. This is mainly due 
to the following: 

 
• Contribution revenue was $8k 

higher than budgeted. 
• Income generated from 

Children’s Day In ministry was 

$30k more than projected; we 
raised fees slightly and added 
an additional class this school 
year. 

• We spent $16k less on 
programming than we had 
budgeted. 

• We spent 46k less on staff 
wages/salaries/benefits than 
anticipated; we were not fully 
staffed for the first part of the 
year after Marsha’s passing 
and before Frank was hired 
and we replaced Dani’s 
position as youth ministry 
director with a part time 
position.  Lower staff costs are 
not a permanent budget cut; 
it was just temporary while we 
worked to juggle positions and 
responsibilities during a 
transition period. 

• A majority of the 2017 
operating surplus will be 
carried over to offset a 
projected 2018 operating 
budget deficit. 

 
2. Stewardship campaign 

continues and 2018 operating 
budget finalized in February 

Stay tuned for the final results of 
our annual operating budget 
stewardship campaign.  We fell 
well short of our hopeful goal of 
$775k in pledges.  We have 
received $678,810 in 2018 
estimate of giving cards.  Our 
revised goal is $720k and the 
finance committee and staff are 
working to still meet that goal by 
continuing to reach out and 
communicate the need for 
returned giving cards. 
 
Finance committee is meeting on 
January 9 to scrutinize the 2018 
operating budget based on the 
projected lower contribution 
revenue.  A main task of the 
finance committee is deciding on 
how large of a budget deficit can 
we adopt, with the knowledge of 
having such a large surplus from 
2017.  For me there is a back and 

forth weighing act in adopting our 
operating budget.  How much 
can we cut on the expense side 
without cutting programming or 
outreach?  How is an operating 
surplus to be used…carried 
forward to future year’s operating 
funds or turning the funds over to 
the invested endowment 
accounts to be used for 
maintenance?  What is the 
balance in that instance? 
 
3. Capital campaign and 

construction keeps rolling 
along 

The Welcome Center now looks 
and feels very welcoming!  We 
have almost finished up the 
project to furnish the new space.  
One of the last big projects is a 
custom built-in bookcase to house 
the books that need to find a new 
home after the downstairs library 
has been turned into a second 
muscle room for the Children’s 
Day In ministry.  And we think this 
new placement for the library will 
generate more traffic and use.  
And there are plenty of comfy 
seating options to read, research, 
or relax. 
 
The kitchen renovation will kick off 
this week.  Frank and Jody have 
spent many hours clearing out the 
kitchen.  Fellowship hall is now a 
maze of pots, plates, and 
everything else that gets hidden in 
the corner cupboards of a 
kitchen/pantry.  We have workers 
in the kitchen right now 
disassembling appliances and an 
asbestos team will be onsite 
removing the tile flooring.  Stay 
tuned for detailed renovation 
plans and budget in the next issue 
of Discipleship Dollars & Sense to 
be published at the end of 
January. 
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News of Upcoming Events 
Lenten Prayer Workshop 
The season of Lent will be here 
quickly as Ash Wednesday is on 
February 14 this year. The following 
week, we are looking forward to 
offering a different kind of Lenten 
small group opportunity. We will 
be studying the psalms this year 
during Lent. The psalms were 
Jesus’ and the early church’s 
prayer book.  Therefore, during 
Lent, we will be learning different 
ways to pray from journaling, 
silence, using the psalms, to more 
creative ways like using art. We will 
share more information as we get 
closer to Lent, but we hope you 
will take the time to grow in your 
faith during the season of Lent this 
year. 
 
 
Celebrating Dr. King  
Meridian Street is looking forward 
to hosting the Martin Luther King 
Community Center’s Founders 
Breakfast on Friday, January 12 at 
8 a.m. This will be our second year 
hosting this great event. Click the 
link to register. We will also need 
volunteers to help us host. Please 
contact Mary Sue to volunteer.  

 
 
Explore Meridian – New 
Member Classes 
Explore Meridian, our new 
member classes for those 
interested in learning more about 
the United Methodist Church and 
Meridian Street UMC, will be held 

on January 21 and 28 at 11:45 
a.m. in the 2nd Floor Meeting 
Room. Childcare is available upon 
request. Please contact Mary Sue 
McAlister in the church office at 
mmcalister@meridianstreet.org if 
you are interested in attending 
the classes or are in need of 
childcare for the sessions.  
 
 
Mission Guatemala 
In April a team from Meridian 
Street will head to Guatemala on 
a mission trip through Mission 
Guatemala. If you are interested 
in finding out more information on 
this opportunity, plan to attend an 
informational meeting on Sunday, 
January 14 at 11:45 a.m. in the 
Conference Room. There is no 
obligation to go on the trip if you 
attend the meeting. 
 
 
MLK 5K 
It’s not too late to sign up for the 
MLK 5K Walk, Run, Fun-Run to be 
held on Saturday, January 13. This 
event is being planned by the 
Butler Tarkington Neighborhood 
Association and is sponsored by 
Butler University and Meridian 
Street United Methodist Church. 
The link to register is below. The 
race begins at 9:30 a.m. at the 
MLK Community Center at 40 W. 
40th Street. Come a little early as 
Pastor Matt and Pastor Steve will 
participate, along with other 
clergy from the neighborhood, in 
remembering and celebrating 
Rev. Dr. Martin Luther King, Jr. 
Even if you don’t want to run, you 
can still volunteer. Contact Pastor 
Matt to learn more. 
http://activeindytours.com/events
/mlkday5k/ 

 
Jazz Mardis Gras Service 
Bring your best Mardi Gras beads 
and join us for Jazz Worship on 
Sunday, February 11. There will be 
a Mission Breakfast that morning 
with pancakes and other Mardis 
Gras themed treats.  
 
Enjoy some great jazz music and 
other surprises during worship as 
we then look forward to Ash 
Wednesday and Lent. 

 
 
2018 Dinner with the Conger’s 
Pastor Steve and Nancy have set 
dates for dinners in their home for 
the first part of 2018. They invite 
you to join them for monthly 
dinners as an opportunity to get to 
know you and your dreams and 
passions. The dates are:   
 
Sunday, January 21 
Tuesday, February 20 
Tuesday, March 20 
Thursday, April 19 
 
If you would like to come to a 
dinner, please contact Mary Sue 
McAlister in the church office at 
mmcalister@meridianstreet.org or 
317.253.3237. 
 
 

http://activeindytours.com/events/mlkday5k/
http://activeindytours.com/events/mlkday5k/
mailto:mmcalister@meridianstreet.org
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SAVE THE DATE! 

January 10 Start of Book Study Waking Up White, and Finding Myself 
in the Story of Race by Debby Irving 

January 12 MLKCC Founders’Day Breakfast 
January 13 MLK 5K walk, race, fun-run 
January 21 & 28 New Member Classes – Explore Meridian 
January 28 Serve at Soup’s On at Roberts Park 
February 11 Jazz Mardi Gras Service and breakfast 
March 18-25 Host families through Interfaith Hospitality Network 
February-March Lenten study on the Psalms 
April 7-15 Mission Guatemala (NOTE: Information meeting Sunday, 

January 14 at 11:45 a.m. in the Conference Room) 
 


